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Tuesday, June 9, 2020
School Board Special Meeting/Work Session, 5:30 p.m.

Durango School District 9-R School Special Meeting/Work Session
ZOOM Meeting

1. Call to Order, Establish Quorum

A. Call to Order, Establish Quorum - 5:30 pm

2. Approve Agenda

A. Approval of the Agenda - 5:32 pm

3. Superintendent's Consent Agenda

A. Human Resources

B. Notification of Decrease in Support Staff Positions

C. Leave of Absence Request

4. Board's Consent Agenda

A. OE-04 Personnel Administration Monitoring Cover Sheet

B. OE-10 Instructional Program Monitoring Cover Sheet

C. OE-12 Technology Monitoring Cover Sheet

5. Superintendent's Report

A. Master Plan Update - 5:40 pm

B. Bond Initiative Consultation - 6:00 pm

C. 2020-21 Learning Model Discussion - 6:20 pm

6. Matters Reserved for Board Action

A. 2020-21 Budget Review - 6:40 pm

B. The Juniper School Contract Discussion - 7:20 pm

7. Monitoring Board Policy

A. OE-01 Global Operational Expectation Monitoring - 7:35 pm

B. OE-05 Financial Planning Monitoring - 7:45 pm

C. OE-07 Asset Protection Monitoring - 7:55 pm

8. Board Development

A. Communication Plan Development - 8:05 pm

B. Board Work Plan Development - 8:35 pm
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C. Results Policy Review - 9:05 pm

9. Executive Session

A. Negotiations Update - 9:20 pm

10. New Business/Agenda Setting

A. New Business - 9:40 pm

B. June 23, 2020 Regular Meeting - 9:45 pm

11. Board Debrief

A. Meeting Debrief/Self-Assessment - 9:55 pm

12. Adjourn

A. Adjourn the Meeting - 10:00 pm
The mission of Durango School District 9-R, an innovative educational system committed to excellence, is to ensure each student
develops the skills and attributes for lifelong learning and has the ability to compete and contribute in the global community, by
guaranteeing equitable educational opportunities in a safe and healthy environment.


